
SECOND SESSION: FIRST GROUP WORK TITLE
Innovating the trade union action of EWCs: how can we efficiently run a union “working group”?
GOAL
Identifying the necessary elements and main actors to design and carry out a well-formulated “Action Plan”.
TASKS TO BE PERFORMED AND METHOD
10 Groups made up of members of national delegations

· The group appoints a delegate who will participate in the activities of the international group. (not the same delegate as in the previous working session) 
· Each member answers the questions individually

· The members fill in the attached summary chart together (each box should contain a concise answer)

· Circle similar answers in blue and different answers in red
· Resolve the differences
AVAILABLE MATERIAL
Worksheet, pen, colour markers
RETURN PROCEDURE
· A member from each small group takes part in the “international group” and presents the chart completed by the small group

· The key points from the discussion in the small groups are further discussed and developed, integrating common proposals and ideas

· Additional common proposals and ideas are developed

· The group completes the summary chart

· Different ideas or proposals that are not common to the group are identified and circled in red

· The group discusses the reasons for the existence of differences and identifies a method to resolve these differences

· The group decides how to proceed and what to do about the proposals circled in red
ALLOCATED TIME
45 minutes to work within the small national groups:
· 5 minutes for personal reflection
· 25 minutes for discussion within the group

· 15 minutes to resolve differences and fill in the summary chart

45 minutes to work within the international group:

· 30 minutes to fill in the chart

· 15 minutes to decide how to resolve or deal with differences

Key elements to achieve a good “Innovation Plan” for EWC trade union action 
1. What are the reference scenarios?

2. What are our expectations for change/fulfilment? 

3. Who are the members of the project/working team?

4. What are the general goals of the Plan?
5.  Specific goals?
6. What are the tasks to be performed?

7. Which criteria will we use for the assessment?

8. Who will benefit from Plan fulfilment?

9. What could the long-term impacts be?

10. What will the outcome be? Pros and cons?
11.  How can we disseminate the positive results of the Plan?

12.  Which external skills will be required?
SMALL GROUP CHART
	
	Participant …
	Participant …
	Participant …
	Participant …

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


SMALL GROUP SUMMARY CHART
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	

	12
	


INTERNATIONAL GROUP CHART
	
	delegate..
	delegate..
	delegate..
	delegate..
	delegate..
	delegate..
	delegate..
	delegate..
	delegate..
	delegate..

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	
	


INTERNATIONAL GROUP SUMMARY CHART
	
	

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	

	12
	



