
 

 

Proposals for questions  

 
Improvement of coordination between European and national 

level 
 

In order to discuss the main question of how coordination and cooperation 

between different levels of interest representation can be improved the following 

aspects might be discussed more in depth: 

1. Understanding the respective personal perception of the other 
participants 

2. How to create a two-way relationship between the respective 
actors (EWC members, workers’ representatives, trade 
unionists ) 

3. How to face the problem of the lack of resources?  

4. How to develop new tools of communication by using 
information technologies (e.g. skype, email, etc..)? 

5. How to create synergies between different trade union 
structures? 

6. In the case of a lack of unionisation it might be interesting to 
discuss how the EWC can be used in order to improve 
working conditions and wage levels and to build build local 
structures of representation where they do not exist. 

During the first phase of the project quantitative research methods were used. 
Via the distribution of a questionnaire the major challenges with regard to the 
coordination between European and national level have been identified. On 
the basis of a first analysis of the questionnaires which were distributed 
among EWC members, workers representatives (WR) and trade unionists 
(TU) it might be useful to address the following more specific questions and 
thematic aspects in the context of the focus groups. 

• The results of the questionnaire-based research suggest that especially 
trade unionists do not seem to be informed very well about the activities 
of the EWCs. That means that the focus groups should try to address 
this specific challenge of how to improve the coordination and 
cooperation between EWC members and trade unionists. 

• According to the responses to the questionnaires there seem to be 
differences between the different countries with regard to the forms in 
which the outcomes of the EWC meetings are communicated to the 
workforce and employee reprentatives. It might be interesting to discuss 
whether it would be useful to add new forms of communication to the 
existing ones. In this context it would also be important to ask what 
resources and rights are available to EWC members in order to 
communicate the outcomes of EWC meetings. 

 



 

 

• The responses to the questionnaires also suggest that the existence of a 
coordination body at national level significantly improves the 
possibility of communicating the outcomes of EWC meetings. 
Therefore, it might be interesting to discuss the role of such a 
coordination body and how to use it more effectively.  

 

According the results of the inquiry further relevant questions might also be 
the following ones: 

• What are the information needs of the WR with regard to EWC 

discussions/transnational issues within the business? (for example information 

with regard to management strategies and good practices with regard to 

collective bargaining and participation at other production sites) 

• Where do you see the main problems with regard to coordination and 

cooperation between the different levels of interest representation? 

o lack of communication structures 

o organisational shortcomings  

o lack of resources 

o lack of cooperation between trade unions  

o excess of workload 

• What suggestions would the workers' representative have for  

• the improvement of communication and consultation processes between the 

EWC and employee representatives? 

o improving the EWC input (quality of documents, translations…) 

o One-way/two-way relationship between actors (EWC member, WR, TU, 

workforce) 

o processes/procedures (definition of responsibilities of actors) 

o tools (informtion technology, intranet, skype) 

o resources 

o competencies 

• making the EWC more relevant to the WR’s representative role? 

o developing a two-way relationship 

o improving the feedback 

• How does the WR see the role of the EWC evolving over the next three years? 

o no changes 

o growing importance 



 

 

 

• What would be the main aspects of an action plan? 

o translation of EWC documents 

o to negotiate resources and rights for the EWC (funding for travel, 

translation, time off, access to production sites etc) 

o to develop binding procedures 

o to organise training courses 

 

 

 

 

 

 

 

 

 


